
Northstar Quality Policy

NORTHSTAR’s continuing success and growth in the current competitive construction and Real-
estate market is a direct result of reliability in commitment to TOTAL QUALITY
MANAGEMENT in every aspect of our operations. NORTHSTAR is proud of maintaining the
consistency in achieving the highest standards of Quality, whilst ensuring Client needs and
requirements.

We recognise the importance of operating a good Quality Management System and to this end we
have achieved Quality awards. By achieving this NORTHSTAR ensures that the Quality
Management System is applied on each and every Project undertaken and that the best possible
quality processes are implemented from inception to completion. A dedicated Professional Team
is working to every Project to ensure the highest possible quality standards are maintained
throughout the life cycle of the project.

NORTHSTAR Quality Management System has evolved and developed since the Company was
formed and while many awards received to this effect, based on our long established principles
and best construction practices. The Total Quality Management System will continue to evolve to
meet the needs of new construction developments in an ever-changing building environment and
we will continue to review and improve them time to time.

NORTHSTAR Sub-Contractors and Suppliers are assessed to ensure they have the ability and
capacity to meet our rigorous Quality requirements and to deliver in accordance with our company
Quality Policy and clients expectations.

All company personnel are required to use and support the quality system and to seek continuous
improvement of procedures, products and services to meet customer, statutory and regulatory
requirements.

NORTHSTAR believe that our hands on Total Quality Management approach to each of our
Projects ensure that we can deliver them with highest standards in accordance with customers
modern quality requirements.
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